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i2 April 1963 


MEMORANDUM FOR: ALL PROFESSIONAL RECRUITERS 
FROM : Chief, Personnel Recruitment Division 

SUBJECT "The 100 Universities Program" 

1. As outlined in my 21 March memorandum to the Director of 
Personnel (Subject: FY 1964 Recruitment Program Planning) and my 
memorandum of 28 March (Fall Conference and 1963-64 Campus Sv hcdules), 
we are planning Agency team visits to some 100 colleges and universities 
during the week of 4 November 196 3. 

2. These visits will present, in informal meetings, the broad 
personnel needs of the Agency to Placement Directors, Department 
Chairmen, and Key Faculty Members. Each team will be comprised of 
the Area Professional Recruiter and a Senior Agency Official. Whether 
the latter be from the DDP, DDI, DDS, DDR, he will be chosen on the 
basis of his Agency knowledge and his ability to present the Personnel 
requirements of this Agency without parochialism or prejudice ; he will 
be selected with a view towards presenting to university officials the 
best possible image of the senior CIA operating official. 

3. The object. ve of this program obviously is to impress upon 
the academic community the importance of our mission and the wide 
variety of opportunities it offers young people to serve their country in 
careers in intelligence. 

4. Ihese team visits constitute the first Rep m our Academic 
Recruitment Program. We expect that individual Agency c imponents will 
wish to pursue, on their own initiative, relat. onsh.ps with vanous depart- 
ment heads and facuity membeis, and shall encourage this; but any 
unilateral approaches should follow our presentat. in of the Agency picture. 

5. It was mentioned in my 21 March memorandum to the Director 

M Personnel that we shall welcome the cooperation of individual components 
in interviewing selected applicants but only at the request of the Field 
Recruiter who senses the need for a subsequent interview in persuading 
a top-notch candidate to come our way. 

6. 1 he attached listing is purely tentative. You are free to 
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substitute, as necessary, or as you see fit, but you are to hold to a 
one a - day schedule for each of the five days 4 - 8 November However 

the colleges and umvcf S ,tie 3 MMMM' 

.In those schools, we expect you to work with 

- [Placement Director, m working up the guest 

>ls, invitations, time and place of meeting, menu, introductions, etc 
ncidcntully, we shall h ave a considerably im proved brochure to hand 
out at these sessions. ^^^K/ou will be working through 
lac erne nt Director i( of course, and, whether a luncheon or dinner 
acs.ion is scheduled will depend on the advice you get from the school 

a lunch 3 C T ern t d ‘ WC faV ° r ^ eai ' Y eVCnin S dinncr meeting as against 
a luncheon hour that would n„t permit sufficient time for a full presentation 

and a question and answer period. In any Case, you are to pick up the 
tab^ (entertainment vouchers) ■ — — — ■» 
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that the Dii,« h r'o h ' iVU y ° Ur ,t “" ;rar y firmed up, let us know so 
. . C, ° r ° f Ptrsonnal ca " "'rite to each of the participating 

universities. The exact details of schedules, transportation and h!tel 

scrvations for both yourself and t, avcllmg companion, of course 25X1A 

should^be in finaWdcr by yourself before we assemble at HhIh 

a g en l d^^“„I^‘' c a “r w V “ 25X1A 

sdiall have the Agency Official team mcmbcrKiiitiK^hSilSo C 

or carlicr — — « 

arrangements'. “ Vc’areTor ypl'clse.r wi'th' The" P ‘ Jnmng and sd,cWe 

taking toward this program based on the phone cailT * ZllTjT arC 

mir-str oo i rr u " probimi °- uosti “™“^- 

Visits without — T ° recruiting dates with these University 

approval V PCTa, ' n ' 1> “"^ratanding o f any necessity therefor and 
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